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Vision & Mission 

Full of unconditional love and support, adventure, and possibility. 
Honor the Game. 

Reject the Default. 

Live the Truth. 
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1. Founders' Profile & Design Premise 
Reframe the family from a conventional social institution into an open-world system 
designed for human freedom, depth, and long-term growth. 

The family is a century-scale enterprise for cultivating free human beings and creating 
long-term spiritual premium. Marriage is not a cage. Parenthood is not an authoritarian 
hierarchy. The family is a high-security, high-freedom, highly creative game board. 

Rules exist to protect the game, not to become sacred themselves. 

2. Strategy & Core Values 

2.1 Honor the Game 
Treat family life as a cooperative game. Respect rules, consequences, trust, and the reality 
of trade-offs. Rules are tools, not scripture, and remain subject to revision. 

2.2 Reject the Default 
Refuse socially inherited defaults accepted without conscious choice. Ordinary life is not 
the enemy; unconscious conformity is. The goal is not to make life constantly extraordinary, 
but to make sure it remains ours. 

2.3 Live the Truth 
Build a family where honesty is safer than concealment. The objective is not maximal 
disclosure, but minimal deception. Privacy is permitted; material deception is not. 

2.4 Periodic Absolute Exile Protocol 
Protocol ID P-EXILE-001 

Status Proposed 

Owner Founders 

Risk class High 

Review cycle Annual 

Each spouse is entitled to 1–2 weeks of protected individual freedom each year, subject to 
boundaries mutually ratified in the current Charter. 

Upon return, materially relevant information must be disclosed honestly. Written or visual 
records may be shared by mutual agreement. Psychological safety outranks information 
maximalism. 



3. Operations & Growth 

3.1 Constitutional Governance 
The Charter is version-controlled, reviewed annually, and permanently archived. Any rule 
may be amended, deprecated, suspended, or deleted through the governance process 
defined in Appendix A. 

Earlier versions may not be weaponized against later versions of the people who wrote 
them. 

3.2 Risk Management 
Emotional Circuit Breaker: If either founder's psychological health or trust remains below the 
agreed safety threshold for two consecutive months after an Exile window, the protocol is 
suspended for 12 months. 

Financial Firewall: Maintain an untouchable Child-Rearing Trust & Survival Fund. Adult 
experimentation may never endanger the family's underlying survival infrastructure.1 

3.3 Biweekly Leaderless Roast / Retro 
Every two weeks, the family holds a leaderless retro. Participants temporarily step outside 
the labels of father / mother / child and review: 

KEEP / PROBLEM / ACTION 

Seniority does not grant immunity from being told that one's behavior is annoying. 

3.4 Talent Coaching & Organizational Development 
Parenting is a staged transfer of authority whose end goal is competent independence. Authority 
should decline as competence rises. 

Stage Role Operating model 

0–6 Foundation Management 
Trainee 

Absolute safety, unconditional love, foundational 
behavioral norms, and basic trust in the world. 

7–12 Independent Project 
Manager 

Delegated authority over side quests, selected 
budgets, family activities, and low-risk decisions. 
Parents conduct a safety review only. 

13–18 Junior Organizational 
Partner 

Substantial autonomy, meaningful veto rights over 
major matters affecting the child, and a seat on the 
Family Board. 

18+ External Strategic 
Partner 

Formal graduation from parental governance into 
an equal bilateral relationship with the founders. 

 

1 Adults are allowed to be insane. The children are not required to finance it. 



4. Everyday Operating Protocols 

4.1 Late-Night Kitchen: Second Shift 
After 11 p.m., the kitchen may become tea-room time. Operational topics are tactically 
blocked so the spouses can occasionally return to being two independent, interesting 
human beings rather than household administrators. 

4.2 Secret Agent Protocol 
A child may initiate a confidential mission with either parent individually. The selected parent 
may keep the matter confidential unless genuine safety concerns require disclosure. 

4.3 Museum of Mistakes / Gamified Tolerance 
When a family member screws something up, the default response is a debrief rather than a 
character judgment: Why didn't we beat the Boss? What assumption failed? What 
equipment was missing? Where should the next skill point go? 

4.4 The “I'm Doing Nothing Today” Card 
Each family member receives three unconditional physical cards per year. Playing one 
exempts the person from ordinary family responsibilities for that day, except genuine 
emergencies.2 

4.5 The Ordinary Tuesday Clause 
Routine, boredom, repetition, and low-energy periods do not constitute strategic failure. No 
family member is required to make life interesting all the time. Being ordinary for a while is 
allowed; living indefinitely on autopilot is what triggers review. 

2 This exemption does not cover medical emergencies, fires, active kidnappings, or similarly unreasonable 
attempts to exploit contractual language. 



5. Family Operating System 

Core values Honor the Game · Reject the Default · Live the 
Truth 

Governance Charter · Annual Review · Version Control 

Protocols Exile Protocol · Circuit Breaker · Financial Firewall 

Growth Authority transfer 

Exit & continuity Dissolution · Succession 

 

Principle Operating expression 

Safety Trust + survival infrastructure 

Freedom Protected autonomy + exile windows 

Truth Honesty without compulsory total 
disclosure 

Play Mistakes as XP 

Autonomy Authority transferred over time 
 



6. Exit Strategy & Final Settlement 
6.1 Agreed Divorce 
When the founders reach an irreversible divergence of direction, the organization conducts 
an orderly dissolution. The spousal relationship may end; the parent-partner relationship 
does not. Malicious damage to the former partner's reputation is prohibited. 

Shared archives may be preserved by both founders. The end of a relationship does not 
grant editing privileges over its past. 

6.2 Force Majeure Exit 
If one founder goes offline early due to illness or accident, the surviving founder executes 
the Continuity Directive: continue living, changing, and playing the game. 

If a new long-term partner enters the family system, the new member completes the 
Cultural Accession process in Appendix B. New leadership may evolve the culture; 
accidental drift into default mode should not happen silently3. 

6.3 Ultimate Retirement 
When both founders have left the world, selected family archives may pass to the next 
generation under previously agreed privacy rules. The archive is evidence, not instruction: 
proof that their parents actually lived, changed their minds, revised the system, became 
boring sometimes, became ridiculous again, and remained human underneath the labels of 
spouse and parent. 

Honor the Game. 

Reject the Default. 

Live the Truth. 

 

3 Think about what Steve Jobs might think of today’s Apple from the grave. Let’s avoid that. 



Appendix A. Governance Toolkit 

A.1 Annual Review Template 
The Charter is reviewed once per year and whenever an Emergency Board Review is triggered. 
The completed review record becomes part of the permanent governance archive. 

Meeting date: ____________________ 
Charter version under review: v________ 
Review type: □ Annual  □ Emergency 
Participants: ____________________ 
Keep 
Clauses that remain unchanged: 
________________________________________ 
Amend 
Clause / proposed change/reason: 
________________________________________ 
Delete 
Clause/reason for removal: 
________________________________________ 
New proposal 
Proposal/owner/trial status if applicable: 
________________________________________ 
Decision log 
Clause or proposal: ____________________ 
Decision: □ Keep  □ Amend  □ Delete  □ Adopt  □ Experiment  □ Suspend 
Status: □ Active  □ Under Review  □ Experimental  □ Suspended  □ Deprecated 
Rationale: ____________________ 
Approvers: ____________________ 
Release 
New Charter version: v________ 
Effective date: ____________________ 
Changelog entry completed: □ Yes 
Governance Memory required: □ Yes  □ No 
Next scheduled review: ____________________ 

A.2 Amendment Rules 
Wording or formatting changes require founder approval. Operational rules require both 
founders. Rules materially affecting a child require the founders plus the affected child once that 
child has relevant governance rights. Core-value or governance changes require unanimous 
approval of all core voting members. 

No material rule may be imposed on a member without that member's participation once they 
hold Family Board status. 



 

 

 

A.3 Version Control 
Use semantic-style versioning: Major.Minor.Patch. 

Major — changes to core values, governance architecture, family structure, or exit logic. 

Minor — new protocols, operational rules, or authority changes. 

Patch — wording, clarification, formatting, or other non-substantive edits. 

Current draft: v0.0.0 — Founding Draft. 

Every published version retains its version number, effective date, authors or approvers, 
sections changed, reason for change, reference to the previous version, and next scheduled 
review date. Old versions are never overwritten or deleted; they are marked Superseded and 
remain archived. 

A.4 Version Log 
The Version Log records draft versions of this Charter. v0.0.0 is the current Founding Draft. 

Version Date Change Reason Approved by 

v0.0.0 2025-07-13 Initial Founding Draft First working specification Unratified draft 

A.5 Experimental Policies 
New protocols may enter Experimental status with a defined trial period and success or failure 
criteria. At the end of the trial, the Family Board chooses Adopt / Revise / Kill. 

Failure of an experiment does not constitute failure of the family. 

A.6 Emergency Review 
Any founder or eligible core member may trigger an Emergency Board Review in response to 
serious psychological harm, major financial change, illness, relocation, child-safety concerns, or 
a material change in relationship structure. 

Any affected adult may immediately suspend an Experimental or High-Risk Protocol for safety. 
Permanent amendment follows Emergency Board Review. 

Appendix B. Membership & Continuity 

B.1 Cultural Accession Agreement 
Any new long-term adult member entering the core family system agrees to read the current 
Charter, acknowledge its amendment process, respect existing confidentiality boundaries and 
archived history, disclose material conflicts before integration, and challenge the culture openly 
rather than quietly importing default-mode behavior. 

Acceptance means joining the current system and its process for change; it does not require 
preserving the existing culture unchanged. 



B.2 Governance Rights 
Admission does not imply immediate voting rights. Governance rights depend on role, duration, 
and material impact on the family system. No rule materially affecting a member should be 
adopted without that member's participation once they hold Family Board status. 

Children do not sign an accession agreement; they grow into governance rights through the 
authority-transfer model in Section 3.4. 

B.3 Archive & Confidentiality Boundaries 
Governance membership does not grant automatic access to prior intimate archives. Existing 
confidentiality commitments remain in force unless the affected parties explicitly revise them. 

New members may not retroactively delete, rewrite, or control records that predate their 
accession. 

B.4 Continuity After Founder Exit 
A new family structure is allowed—and expected—to evolve after a founder exits. Cultural 
continuity does not mean freezing the previous organization in amber. The requirement is 
conscious change rather than accidental drift into default mode. 

 
Appendix C. Design Notes & Questions 
 

Why version-control a family 
charter? 

Agreements change as people change. Earlier versions should 
remain visible as historical states, but should not retain 
permanent authority over later selves. 

Why allow privacy if the family 
values truth? 

Privacy and deception are not the same thing. The objective is 
minimal deception, not maximal disclosure. 

Why include the Exile Protocol at 
all? 

Long-term family roles can slowly erode independent identity. 
The protocol creates protected space for curiosity outside those 
roles. 

What if an experiment fails? The experiment failed. The family did not. 

Can the Charter itself become 
oppressive? 

Yes. Every rule remains revisable. The system should never 
become more sacred than the people it was built to serve. 

Why define an exit mechanism 
before it is needed? 

A clear and dignified exit can make voluntary commitment more 
credible, not less. 

Why preserve old versions and 
amendment rationale? 

The system should preserve cognitive change, not just legal 
change: what we believed before, what happened, and why we 
changed our mind. 

What does Governance Memory 
record? 

For major amendments: previous belief, what happened, and why 
the belief changed. 
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